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school funding.
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Overdependence on property taxes is real.Overdependence on property taxes is real.Overdependence on property taxes is real.
Governor Cuomo’s top priority is the 
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p y p
passed in the Senate on January 31, 2011 
(S.2706).
The Paterson proposed Property Tax Cap 
was the lesser of 4%, or 120% of the CPI 
i

The Paterson proposed Property Tax Cap 
was the lesser of 4%, or 120% of the CPI 
iincrease.
Caps the levy, not the tax rate.
increase.
Caps the levy, not the tax rate.
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NYSSBA AnalysisNYSSBA AnalysisNYSSBA Analysis
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Commissioner of Education determines annual cap.

Community votes up or down on the tax levy- not budget.

Commissioner of Education determines annual cap.

Levy within cap requires approval by majority vote.Levy within cap requires approval by majority vote.

Levy above cap requires approval by super -majority (60%).

Failure of two consecutive levy proposals results in zero

Levy above cap requires approval by super -majority (60%).

Failure of two consecutive levy proposals results in zeroFailure of two consecutive levy proposals results in zero 
growth levy.

N ti b d t

Failure of two consecutive levy proposals results in zero 
growth levy.

N ti b d tNo contingency budgets.No contingency budgets.
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What’s Next?What s Next?What s Next?
Introduced by Senate Majority Leader atIntroduced by Senate Majority Leader atIntroduced by Senate Majority Leader at 
request of Governor.
Assembly “same as bill” introduced by the 

Introduced by Senate Majority Leader at 
request of Governor.
Assembly “same as bill” introduced by the y y
Speaker (A.3982).
Cap ultimately must be agreed to by 

y y
Speaker (A.3982).
Cap ultimately must be agreed to by p y g y
Governor, Senate, and Assembly.
Applies to school tax levy for the 2012-13 

p y g y
Governor, Senate, and Assembly.
Applies to school tax levy for the 2012-13 
school year.school year.



Tax Cap ~ 
Related Issues
Tax Cap ~ 
Related IssuesRelated IssuesRelated Issues

Reduced State Aid
L l C t l
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Local Control
Increasing Costs
Override Provision
Mandate Relief
Override Provision
Mandate ReliefMandate ReliefMandate Relief
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A cut in state aid alone will drive a tax levyA cut in state aid alone will drive a tax levyA cut in state aid alone will drive a tax levy 
increase, sometimes in excess of the proposed 
cap.  

A cut in state aid alone will drive a tax levy 
increase, sometimes in excess of the proposed 
cap.  p

A comprehensive mandate relief agenda that will 
bl h l di t i t t t t d d

p
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enable school districts to cut costs and spread 
program reductions over a broader base must be 
approved in conjunction with the introduction of aapproved in conjunction with the introduction of a 
tax cap.
approved in conjunction with the introduction of a 
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The appropriate point in the budget approval process toThe appropriate point in the budget approval process toThe appropriate point in the budget approval process to 
introduce a tax cap is after the community had the opportunity 
to vote on a locally prepared budget.  Only after voter rejection 
should a cap be imposed

The appropriate point in the budget approval process to 
introduce a tax cap is after the community had the opportunity 
to vote on a locally prepared budget.  Only after voter rejection 
should a cap be imposedshould a cap be imposed.

This year, 124 of 124 Long Island school districts approved 

should a cap be imposed.

This year, 124 of 124 Long Island school districts approved 
their budget.

Any public referendum on a tax cap override or underride 

their budget.

Any public referendum on a tax cap override or underride y p p
should be approved or rejected based upon the will of the 
majority.  Forty-one percent of an electorate should not have 
the capacity to determine the future of a community’s schools.

y p p
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majority.  Forty-one percent of an electorate should not have 
the capacity to determine the future of a community’s schools.the capacity to determine the future of a community s schools.the capacity to determine the future of a community s schools.
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Certain cost increases beyond the control of local school Certain cost increases beyond the control of local school y
districts, such as TRS and ERS rate increases, health 
insurance premiums, fuel, and utilities should be excluded 
from the calculation of the cap.

y
districts, such as TRS and ERS rate increases, health 
insurance premiums, fuel, and utilities should be excluded 
from the calculation of the cap.p

Health Insurance, TRS/ERS payments, and special 
education expenses make up 30% or more of most 

p

Health Insurance, TRS/ERS payments, and special 
education expenses make up 30% or more of most p p
budgets.

Health Insurance (Empire) will rise by 14% next year.

p p
budgets.

Health Insurance (Empire) will rise by 14% next year.

TRS rates will rise by approximately 33% next year.TRS rates will rise by approximately 33% next year.

ERS rates will rise by 40% next year.ERS rates will rise by 40% next year.



Is there Uniformity in Results? –
Wealth Gap/Equity

Percentage of Students in Long Island’s Least Wealthy and Wealthiest School 
Districts Passing the Elementary/Middle Level Assessments and Regents Exams

Wealth Gap/Equity 

Demographic Factors/Assessment/Regents
2008-09

Least Wealthy
LI Districts
(9 districts)

% of all students tested

Wealthiest
LI Districts
(9 districts)

% of all students tested

Total Enrollment 
% Free/Reduced Lunch

56,329  
53 5

23,306
11 4% Free/Reduced Lunch

% Limited English Proficient (LEP)
% Drop Out

State Aid Share (State Aid as % of Total Revenue)
Per Pupil Expenditure

53.5
18.8

2.8
56.1

$21,915

11.4
5.0
0.9
6.2

$28,593

Assessments Results – Elementary and Middle Level Students Scoring at Levels 3 and 4Assessments Results Elementary and Middle Level Students Scoring at Levels 3 and 4
Grade 4 ELA
Grade 4 Mathematics
Grade 4 Science
Grade 5 Social Studies
Grade 8 ELA
G d 8 M h i

76.4
86.2
91.2
90.6
58.9
74 2

91.4
94.4
96.3
96.6
87.7
93 2Grade 8 Mathematics

Grade 8 Science
Grade 8 Social Studies

74.2
67.9
60.2

93.2
84.7
88.7

Regents Exam Results – Students Scoring 65+
English 78.5 92.5g
Mathematics Course A
Global History & Geography
US History & Government
Living Environment

50.7
70.0
81.3
76.8

93.5
88.2
94.0
95.2
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Spending
State Aid 
Fund Balance / Other Revenues
Tax Levy
Fund Balance / Other Revenues
Tax LevyTax Levy
Tax Cap
Tax Levy
Tax Cap
$ Reduction to Reach Cap
% Spending Increase After Reduction
$ Reduction to Reach Cap
% Spending Increase After Reduction% Spending Increase After Reduction% Spending Increase After Reduction



Tax Cap ~ 2011-12 
“What If” Scenarios
Tax Cap ~ 2011-12 
“What If” ScenariosWhat If  ScenariosWhat If  Scenarios

S iScenarios

A B C D E F G H I

Spending +2.38% +2.38% +2.38% +3.38% +3.38% +3.38% +4.38% +4.38% +4.38%

State Aid Executive Budget

Fund 
Balance /
Other 
Revenue

0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Tax Cap 2.0% 1.5% 0.0% 2.0% 1.5% 0.0% 2.0% 1.5% 0.0%



Islip UFSD-Tax Cap ScenariosIslip UFSD-Tax Cap Scenarios
F d % I /

School Budget State Aid

Fund 
Balance and 

Other 
Revenue Tax Levy

Capped Tax 
Levy

Required 
Budget Cut

% Increase/ 
Capped 
School 
Budget

2010-11 Actual $66,368,105 $18,767,072 $2,046,265 $45,554,768

2011-12 
Scenarios

Scenario A
2.38%

$67,947,666
0%

$16,404,578
0%

$2,046,265 $49,496,823
2%

$46,465,863 -$3,030,960
-2.2%

$64,916,706

Scenario B
2.38%

$67,947,666
0%

$16,404,578
0%

$2,046,265 $49,496,823
1.5%

$46,238,090 -$3,258,733
-2.5%

$64,688,933

Scenario C
2.38%

$67,947,666
0%

$16,404,578
0%

$2,046,265 $49,496,823
0%

$45,554,768 -$3,942,055
-3.6%

$64,005,611

3 38% 0% 0% 2% 2 2%
Scenario D

3.38%
$68,611,347

0%
$16,404,578

0%
$2,046,265 $50,160,504

2%
$46,465,863 -$3,694,641

-2.2%
$64,916,706

Scenario E
3.38%

$68,611,347
0%

$16,404,578
0%

$2,046,265 $50,160,504
1.5%

$46,238,090 -$3,922,414
-2.5%

$64,688,933

3 38% 0% 0% 0% -3 6%
Scenario F

3.38%
$68,611,347

0%
$16,404,578

0%
$2,046,265 $50,160,504

0%
$45,554,768 -$4,605,736

3.6%
$64,005,611

Scenario G
4.38%

$69,275,028
0%

$16,404,578
0%

$2,046,265 $50,824,185
2%

$46,465,863 -$4,358,322
-2.2%

$64,916,706

4.38% 0% 0% 1.5% -2.5%
Scenario H $69,275,028 $16,404,578 $2,046,265 $50,824,185 $46,238,090 -$4,586,095 $64,688,933

Scenario I
4.38%

$69,275,028
0%

$16,404,578
0%

$2,046,265 $50,824,185
0%

$45,554,768 -$5,269,417
-3.6%

$64,005,611



Long Island
Tax Cap Over TimeTax Cap Over Time
(assumes 2011-12 cap)

Long Island Tax Levy State Aid
Fund Balance 

and 
Other Revenue

School Budget 
with 

Tax Levy Cap
(2012-16 

projections) School Budget 

Required budget 
cut to remain 

within allowable 
increase

2010 11 Actual $7 467 316 622 $2 515 677 278 $686 564 576 $10 669 558 4762010-11 Actual $7,467,316,622 $2,515,677,278 $686,564,576 $10,669,558,476

Five Year Projections

2011 12 (year 1)
1.5%

$7 579 326 371 $2 292 355 027
-5%

$652 236 347 $10 523 917 746
2.38%

$10 923 493 968
$    (399,576,222)

3 7%2011-12 (year 1) $7,579,326,371 $2,292,355,027 $652,236,347 $10,523,917,746 $10,923,493,968 -3.7%

2012-13 (year 2)
1.5%

$7,693,016,267
-2%

$2,246,507,926
-5%

$619,624,530 $10,559,148,723
2.38%

$11,183,473,124
$    (624,324,401)

-5.6%

1.5% 0% -5% 2.38% $    (806,077,044)
2013-14 (year 3) $7,808,411,511 $2,246,507,926 $588,643,303 $10,643,562,741 $11,449,639,785

( )
-7.0%

2014-15 (year 4)
1.5%

$7,925,537,684
0%

$2,246,507,926
-5%

$559,211,138 $10,731,256,748
2.38%

$11,722,141,211
$    (990,884,463)

-8.5%

1 5% 0% -5% 2 38% $ (1 178 948 916)
2015-16 (year 5)

1.5%
$8,044,420,749

0%
$2,246,507,926

5%
$531,250,581 $10,822,179,257

2.38%
$12,001,128,172

$ (1,178,948,916)
-9.8%

Total $  (3,999,811,046)



Islip UFSD 
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Islip UFSD 
Tax Cap Over TimeXXXXXXX) Tax Cap Over TimeTax Cap Over TimeXXXXXXX)

S h l B d t

Islip UFSD Tax Levy State Aid
Fund Balance 

and 
Other Revenue

School Budget 
with 

Tax Levy Cap
(2012-16 

projections)

School Budget 
with 2.5% 
increase

Required budget 
cut to remain 

within allowable 
increase

2010-11 Actual $45 554 768 $18 767 072 $2 046 265 $66 368 1052010-11 Actual $45,554,768 $18,767,072 $2,046,265 $66,368,105

Five Year Projections

2011-12 (year 1)
1.5%

$46 238 090 $16 404 578
-5%

$1 943 953 $64 586 619
2.38%

$67 947 666
(3,361,047)

-4 9%2011-12 (year 1) $46,238,090 $16,404,578 $1,943,953 $64,586,619 $67,947,666 -4.9%

2012-13 (year 2)
1.5%

$46,931,661
-2%

$16,076,486
-5%

$1,846,754 $64,854,901
2.38%

$69,564,820
(4,709,919)

-6.8%

1.5% 0% -5% 2.38% (5,753,924)
2013-14 (year 3) $47,635,636 $16,076,486 $1,754,416 $65,466,539 $71,220,463 -8.1%

2014-15 (year 4)
1.5%

$48,350,170
0%

$16,076,486
-5%

$1,,666,696 $66,093,352
2.38%

$72,915,510
(6,822,158)

-9.4%

1.5% 0% -5% 2.38% (7,915,629)
2015-16 (year 5)

%
$49,075,423

%
$16,076,486

%
$1,583,361 $66,735,270

%
$74,650,899

( , , )
-10.6%

Total $  (28,562,677)
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Cap impact differs dramatically among districtsCap impact differs dramatically among districts

pp

Cap impact differs dramatically among districts.

Cuts assume budget increase of 2.38% (over time). 
this is optimistic in many instances

Cap impact differs dramatically among districts.

Cuts assume budget increase of 2.38% (over time). 
this is optimistic in many instances- this is optimistic in many instances. 

Higher budget increases, less state aid, or a lower 

- this is optimistic in many instances. 

Higher budget increases, less state aid, or a lower 
cap will increase the required budget cut.

Employee benefits and energy related cost

cap will increase the required budget cut.

Employee benefits and energy related costEmployee benefits and energy related cost 
increases alone may exceed the capped increase.
Employee benefits and energy related cost 
increases alone may exceed the capped increase.
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Any cap should be sensitive to “Local Control ”Any cap should be sensitive to Local Control.

Any cap should be sensitive to “Cost Increases 

Any cap should be sensitive to Local Control.

Any cap should be sensitive to “Cost Increases 
Beyond District Control.”

Any cap should be sensitive to “Community Input ”

Beyond District Control.”

Any cap should be sensitive to “Community Input ”Any cap should be sensitive to Community Input.

Any cap should be “Introduced in Conjunction with 
Mandate Relief ”

Any cap should be sensitive to Community Input.

Any cap should be “Introduced in Conjunction with 
Mandate Relief ”Mandate Relief.Mandate Relief.



Advocate for a Cap Designed 
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Advocate for a Cap Designed 
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There will be a property tax cap and it should be as 
ll d i d ibl

There will be a property tax cap and it should be as 
ll d i d ibl

to be More Sensitiveto be More Sensitive

well-designed as possible.

Verify your district data and choose a likely scenario(s).

well-designed as possible.

Verify your district data and choose a likely scenario(s).

Identify the impact

Tell Your Story – Be Direct & Truthful

Identify the impact

Tell Your Story – Be Direct & Truthfuly

Long Island as a region should not be disadvantaged

Protect Share

y

Long Island as a region should not be disadvantaged

Protect ShareProtect Share
Protect Expense Driven Aids
Protect High Tax Aid

Protect Share
Protect Expense Driven Aids
Protect High Tax Aid

Other Local IssuesOther Local Issues
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Board and Administration

President – Pamela Betheil
Vice President – Lisa Israel

M b d Cl k F d L t ffMember and Clerk – Fred Langstaff

Members
Walter Wm. Denzler, Jr. Susan Lipman Jeffrey Smith
Stephen Dewey, Ph.D.                   Joseph LoSchiavo Sandra Townsend

Chris Garvey                             Anne Mackesey John Wyche
William Hsiang William K. Miller 

Chief Operating Officer
Gary D. Bixhorn

Deputy Superintendent
Julie Davis Lutz, Ph.D. – Educational Services

Associate SuperintendentAssociate Superintendent
Barbara M. Salatto – Management Services

Assistant Superintendent
R. Terri McSweeney, Ed.D. – Human Resources

Director
Andrea Grooms – Communications Research and RecruitmentAndrea Grooms Communications, Research and Recruitment 

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of gender, race, color,
religion or creed, age, national origin, marital status, disability, or any other classification protected by law. For further information or concerns regarding this statement,
please contact the Eastern Suffolk BOCES Department of Human Resources at (631) 687-3029.


